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How-To Insights For Expanding Your Practice
Integrate new patient-beneficial products and services into your practice

When it comes to vertical integration, the addition of new products and services to a business, one must put the “old dog, new tricks” mentality on the shelf.  In your podiatric practice, this may be one of the most effective methods of expanding not only your patient base, but also increasing valuable services to your current patients.  The key to success includes adhering to set criteria for product or service choices, which should include clinical relevancy, efficacy and professional availability.

Podiatric medicine enjoys the distinction of having some of the most unique products and services available in healthcare today.  This makes your job of selection both easy and difficult.  Easy in that there are many quality products and services to choose from.  Difficult in that you must choose from a large pool of selections.  Let clinical relevancy be your most important waypoint as you navigate through the choices you will have to make.  For example, our practice integrated a program of custom fabricated ankle-foot orthoses (AFO’s) to our existing durable medical equipment (DME) dispensing program.  The AFO’s (hinged ankle joint and fixed gauntlet style devices) represented excellent solutions for our many patients that orthotic devices were not controlling progression of both pain and deformity.  The devices have scientific data to support their use as well as a track record of patient acceptance.  In some cases, products or services may be judged in part by testimonials of respected colleagues and empirical evidence alone.  Under this circumstance, always consider “first do no harm” most importantly in your decision to treat with something new.

Clinical efficacy and professional availability are also valuable benchmarks in product and service related evaluation.  Efficacy varies in each individual practitioners hands and can often be less than published results.  Use your previous experiences and those of known colleagues to help you judge efficacy.  Professional availability is obviously a problem when a product is difficult to obtain or is constantly backordered.  In our office, custom fabricated AFO’s are sent to a lab for fabrication.  We selected a reliable lab that produces a quality device in a timely fashion.  The process of shipping and handling had to create the least amount of time possible for our staff and be offered at a competitive price.

New products and services, if handled in a logical, stepwise approach will enhance patient outcomes and satisfaction paving the road to expansion and an enhanced bottom line.

